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PEOPLE OF DAIKIN

Insights into our people and culture

Daikin Middle East and Africa listed in Forbes Global Meets Local 2025

61. Hasan Onder

Designation: President—Middle East, Turkiye, & Africa
Company: Daikin Middle East & Africa

Nationality: Turkish

Global Headquarters: Japan

Sector: Manufacturing

Onder assumed his current position in November 2023. The company and its subsidiaries employ 800 people in the region.
In February 2025, it inaugurated its new head office in New Cairo, dedicated to its Egyptian business. Since 2023, Daikin has
established four training centers and centers of excellence across Africa in partnership with Nigeria's Etiwa Tech, Field of
Skills and Dream, Morocco's OFPPT, and DMDC in the Cote d'lvoire. Onder joined Daikin in 2011 as the CEO of Daikin Turkiye.
He is also a board member at Daikin Europe N.V.

Middle East

Forbeés
r 1

Global Meets Local 2025

Daikin MEA listed in Utilities
Middle East’s Women in UME
Powerlist 2025

Daikin Middle East and Africa’s Regional Key Account
Business Director Laila Sahaf featured in the list titled
‘Women in Power: The Leading Women Changing
the Future of Energy’ by Utilities Middle East. This list
features the Top 20 women in the utilities sector for their
outstanding contributions in an industry traditionally
dominated by men. The list is open to professionals from
all roles within the utilities sector, not just engineers,
but also those in marketing, HR, finance, procurement,
and administration, with the goal being to spotlight the
significant impact of women across all areas.
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Interview of Sherif Elogeiry with
Khaleej Times on Daikin MEA's
unwavering commitment to
cultivating a positive, inclusive,
and empowering workplace
culture.

Daikin  Middle East and Africa (MEA), a leading
manufacturer of Heating, Ventilation, Air Conditioning &
Refrigeration (HVAC-R) solutions, has recently achieved
the prestigious 'Great Place to Work' certification. The
certification covers Daikin MEA's affiliates in the UAE, KSA,
Egypt, and Qatar, based on comprehensive employee
feedback and a detailed assessment of the company's
workplace culture.

Reflecting on this accolade, Sherif Elogeiry, general
manager of HR and general affairs at Daikin Middle East
and Africa, expressed that the recognition highlights
Daikin MEA's dedication to fostering an environment
where employees feel genuinely valued, supported, and
motivated to excel. He noted that receiving the Great
Place to Work certification emphasises the company's
ongoing commitment to building a workplace rooted in
trust, respect, and collaboration.

Daikin is dedicated to empowering its workforce by
providing personalised training, skill enhancement
opportunities, and consistent support to enable
employees to unlock their full potential. Central to Daikin's
strategy are its focus on diversity and inclusion, which
are key pillars in cultivating a dynamic and collaborative
culture. These elements are not only critical for personal
growth but also contribute to driving the company's
success in a highly competitive industry.

Ahaleg Tuunes

Sherif further remarked that this recognition reflects the
collective efforts of Daikin's employees and leadership in
nurturing an inspiring and supportive environment. He
emphasised that the achievement is especially significant
as it coincides with Daikin's 100th anniversary, celebrating
a century of innovation and excellence. The certification
underlines Daikin's people-centered approach, which has
been crucial to its sustained growth and success.

Envisioning the future, Sherif added that maintaining a
positive work culture is an ongoing process. Daikin MEA
is committed to continuous improvement, investing in
programs for employee well-being, skill development,
and career growth. Regular feedback will help adapt to
employees' evolving needs. While being a Great Place
to Work is important, it's crucial that team members feel
engaged, valued, and motivated daily. With a strong
foundation, Daikin MEA will continue to offer development
opportunities, promote work-life balance, and encourage
open communication, while prioritising transparency and
employee engagement.

Daikin MEA is focused on prioritising initiatives that
promote the personal and professional development
of its employees. Through training programmes,
ongoing upskilling opportunities, and fostering greater
collaboration, Daikin MEA aims to transform the company
into not just a great place to work, but an exceptional one,
where employees are empowered, motivated, and proud

to contribute to the collective success of the organisation.

Sherif Elogeiry’s interview with
People Matters: how Daikin
MEA built a 'employer of choice'
workplace.

What goes into creating an outstanding workplace is
often revealed by the recognitions it earns. Recently,
Daikin was certified as a Great Place to Work in December
2024 for its exceptional work culture across the Middle
East region. To uncover what led to this achievement,
we spoke with Sherif Elogeiry, General Manager of HR
& General Affairs. Read on to discover the HR strategies,
diversity initiatives, and people-centric policies that have
positioned Daikin MEA as an employer of choice in the
niche HVAC-R industry.

Cultural elements making a great place to work
Daikin MEA values and embraces diversity within its
workforce, having employees from over 40 different
countries, making it a unified and inclusive workplace
culture. The culture follows a common language and
set of values that enable effective communication
and collaboration among employees from diverse
backgrounds.

Sherif says, “This shared language is rooted in our Daikin
Philosophy and core values. At Daikin, we consider all
employees as part of our family and are committed to
developing and implementing policies and processes that
support both them and their families. This approach has
fostered a unique, open and welcoming culture at Daikin,
where management and the HR team are approachable,
and employees feel heard,’

In addition to this, "engagement initiatives including
social gatherings play a key role in cultivating the
winning workplace culture” he reflected. How? “The
initiatives emphasise nurturing positive and collaborative
relationships across all levels of the organisation, while
upholding an open-door policy.where employees feel
valued and empowered to voice their opinions.”

Also, leadership plays a crucial role in establishing an
“international benchmark for measuring company culture,
to identify areas for improvement, and create an open
environment where everyone feels encouraged to share
their thoughts and feedback,’

people
matters

Impactful HR initiatives behind fostering a positive
workplace culture

“One of the most impactful HR initiatives we have
introduced is our people-centered management approach
(PCM),” shared Sherif. He added the approach ensured
“performance management, employee development, and
other workforce policies are tailored to help our staff realise
their full potential

The approach is universal for all locations of Daikin, where
"a dedicated HR Business Partner works closely with both
employees and managers, offering guidance and coaching
in problem-solving and people management,” In addition
to this, a Center of Excellence at MEA HQ in Dubai, oversees
strategies for talent management, compensation, benefits,
and overall workforce development.

“Our HR divisions work in unison, united by a common
goal: to support the business and the people who
contribute to its success," underlined Sherif.

How does the approach work? “This approach is helping
our employees navigate both workplace challenges and
external factors that impact their professional lives. For
instance, during the COVID-19 crisis, we were proud to
retain every employee and maintain salary levels without
any reductions. We also responded quickly to support
employees facing economic hardships, such as inflation
or currency devaluation, by adjusting their compensation
packages accordingly,”he explained.

The organisation also implemented a remote work policy
to promote work-life balance and empower staff with
new technologies and tools. “Wellbeing also became
a key focus on our HR agenda, leading us to enhance
our medical insurance scheme, introduce wellness
workshops, offer regular checkups, and provide various
health communication resources,"added Sherif.


https://www.khaleejtimes.com/kt-network/daikin-middle-east-and-africa-earns-great-place-to-work-recognition-across-the-region?_refresh=true
https://www.peoplemattersglobal.com/article/strategic-hr/sherif-elogeiry-on-daikins-people-first-culture-44656

Sherif Elogeiry’s interview in the Gulf News supplement Business
Leaders: the article highlighted Daikin MEA's strong commitment to
building a positive, inclusive, and empowering workplace culture

At Daikin Middle East and Africa (MEA), we have always
believed that the foundation of our success lies in our
people. This belief drives our continuous efforts to create a
workplace where every individual feels valued, supported,
and inspired to excel. Recently, this commitment was
recognised with the prestigious

Great Place to Work certification, covering our affiliates
in the UAE, KSA, Egypt, and Qatar. This recognition
is particularly meaningful because it is based on
comprehensive employee feedback and a detailed
assessment of our workplace culture.

This achievement is not just a milestone; it's a testament
to the trust, respect, and collaboration we've fostered
as part of our people-centred approach. At Daikin MEA,
empowering our workforce goes beyond just policies and
programs—it's embedded in our DNA.

The pillars of a positive workplace culture

Earning the Great Place to Work certification is a powerful
reflection of Daikin MEA's unwavering dedication
to cultivating a positive, inclusive, and empowering
workplace culture.

By providing a learning framework, skill enhancement
opportunities, and consistent support, we enable our
employees to unlock their full potential. These initiatives
are critical not only for individual growth but also for
our collective success in the highly competitive HVAC-R
industry.

Central to our strategy is a focus on diversity and inclusion,
which are key to fostering a dynamic and collaborative
culture. We believe that when people from diverse
backgrounds come together, they drive innovation and
create value for our business. This diversity, coupled with
our open-door HR policy, ensures that every employee
feels seen, heard, and supported.

A milestone in a century of excellence

The timing of this recognition is particularly special, as it
coincides with Daikin’s 100th anniversary — a century of
innovation and excellence. This milestone is a celebration
not only of our achievements as a global leader in HVAC-R
solutions but also of the people who have driven our
success over the decades.

The Great Place to Work certification is a reflection of
the collective efforts of our employees and leadership
to nurture an inspiring and supportive environment. It
highlights our commitment to building a workplace that
prioritises employee well-being, skill development, and
career growth.

A commitment to continuous improvement

As we celebrate this recognition, we also understand that
maintaining a positive work culture is an ongoing process.
This certification is not an endpoint but a reminder of the
responsibility we carry as an employer.

At Daikin MEA, we are committed to continuous
improvement. Our focus moving forward is on initiatives
that promote personal and professional development.
Through training programs, ongoing upskilling
opportunities, and fostering greater collaboration, we
aim to transform Daikin MEA into not just a great place to
work but an exceptional one.

A people-centred approach for the future

What sets Daikin apart is our people-centred management
concept, which has been instrumental in our sustained
growth. This approach emphasises transparency, open
communication, and a genuine commitment to our
employees’ well-being. Our leadership is deeply invested
in the people agenda, ensuring that every decision and
initiative aligns with our vision of an empowering and
inclusive workplace.

The Great Place to Work survey has provided us with
valuable insights, highlighting both our strengths and the
gaps we need to address. These findings are a roadmap for
our future, helping us prioritise areas that need attention
while reinforcing our existing strengths.

The bigger picture

Being a great place to work is about more than just
recognition — it's about creating a legacy. It's about
ensuring that our employees feel proud to contribute
to an organisation that values their contributions and
supports their growth. It's about building a culture that
inspires excellence and empowers every individual to
reach their full potential.

As we look ahead, our vision is clear. We will continue
to offer development opportunities, promote work-life
balance, and encourage open communication. By doing
50, We aim to create an environment where our employees
are not only motivated to succeed but also proud to be
part of Daikin MEA.
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https://gulfnews.com/gn-focus/building-a-culture-of-excellence-at-daikin-1.500029417
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DAIKIN AFFILIATES NEW

Updates from Daikin's affiliates across MEA

Daikin opens new headquarters in Egypt to drive future growth

and innovation

Daikin, a global leader in high-quality air conditioning,
heating, ventilation, and refrigeration (HVAC-R) solutions
for residential, commercial, and industrial applications, has
officially inaugurated its new headquarters in New Cairo

City, Egypt.

Strategically located in Marakez District 5, the upgraded
facility enhances convenience and value for Daikin’s
customers and partners, positioning the company at the
heart of growing business opportunities in the region.
The grand opening was marked by a ribbon-cutting
ceremony attended by Hasan Onder, President of Daikin
Turkiye, Middle East, and Africa; Fumio Iwai, Ambassador
of Japan to Egypt; and Sherif Soliman, Managing Director
of Daikin Egypt.

"With our new head office in Egypt, Daikin is better
equipped to serve both residential and commercial
markets, meet rising demand, and support our ambitions
in the local market. The upgraded facilities will enable us
to continue innovating and delivering customer-centric
solutions that enhance the overall experience, strengthen
our brand, and reinforce our long-term partnerships,”said
Hasan Onder.

Sherif Soliman, Managing Director of Daikin Egypt,
emphasized the company’s commitment to industry
innovation, stating: “This upgraded facility reflects
our dedication to advancing the HVAC-R industry and
meeting the increasing demand for energy-efficient air
conditioning solutions in the region.”

The new headquarters features a state-of-the-art
showroom showcasing Daikin's extensive range of
advanced HVAC-R solutions. Customers and partners
will have the opportunity to experience live product
demonstrations in an interactive setting. Additionally, the
facility includes a cutting-edge training and education
center designed to equip professionals with the latest
skills, reinforcing Daikin's mission to elevate industry
standards.

Strategically positioned near major roads and business
hubs, the head office streamlines operations for Daikin’s
customers and partners, offering easy accessibility and
ample parking. A forthcoming free zone in the vicinity
is set to further enhance convenience and operational
efficiency. Designed with future expansion in mind, the
facility also holds the potential to accommodate a local
manufacturing unit.

This milestone comes as Daikin celebrates its 100th
anniversary worldwide and follows the company’s recent
recognition as a Great Place to Work. The expansion not
only strengthens Daikin's presence in Egypt but also
underscores its ongoing commitment to delivering
innovative HVAC-R solutions while fostering a dynamic
work environment.
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https://www.dailynewsegypt.com/2025/03/01/daikin-expands-presence-in-egypt-with-new-headquarters/
https://www.dailynewsegypt.com/2025/03/01/daikin-expands-presence-in-egypt-with-new-headquarters/

Daikin UAE Iftar 2025

Daikin UAE hosted an exclusive Iftar gathering at the
One&Only One Za'abeel Hotel, welcoming external
stakeholders,  partners, distributors, and media
representatives from the UAE. The evening offered a warm
and engaging setting to build meaningful connections
over a traditional Iftar meal. Samer Alawiah, Managing
Director of Daikin UAE, interacted with the attending
media and led insightful conversations.

Daikin UAE partners with Al Shola, to deliver scalable,
energy-efficient Rental Cooling Solutions across the Gulf region

Daikin UAE announced a strategic partnership with Al Shola to provide scalable, energy-efficient rental cooling solutions
across the Gulf region. This collaboration combines Daikin's advanced HVAC-R technologies with Al Shola’s expertise in
temporary cooling and rental services, offering end-to-end solutions from system supply to installation and maintenance.
The partnership addresses the growing demand for reliable, cost-effective cooling for large-scale events, construction,
energy, healthcare, and cultural projects, while supporting Daikin's goal to expand in the rental sector and contribute to
sustainable infrastructure development in the UAE and beyond.
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CoolWell unveils state-of-the-art HVAC experience centerin
Dubai: the dawn of a new era in air conditioning solutions

Coolwell announced the grand opening of its cutting-edge, immersive Experience Center in Dubai. The first-of-its-kind
facility showcased Daikin's complete product range; from energy efficient Variable Refrigerant Volume (VRV) lineup to
highly effective air purifiers, making it a comprehensive one-stop destination for all Daikin solutions tailored to the UAE.
Located in the heart of Dubai in Al Quoz 4, the Experience Center demonstrated Coolwell’s commitment to delivering
turnkey HVAC systems tailored to the region’s unique needs



https://www.coolingpost.com/world-news/daikin-signs-cooling-rental-deal-in-middle-east/
https://www.coolingpost.com/world-news/daikin-signs-cooling-rental-deal-in-middle-east/
https://www.zawya.com/en/press-release/companies-news/coolwell-unveils-state-of-the-art-hvac-experience-center-in-dubai-n3v75e6l
https://www.zawya.com/en/press-release/companies-news/coolwell-unveils-state-of-the-art-hvac-experience-center-in-dubai-n3v75e6l
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Daikin MEA listed in MEP

TOP HVAC COMPANIES IN THE MIDDLE EAST 2025

Video interview of Sanjeev
Maheshwari with VAR by
Integrator Media

In an exclusive interview with Integrator Media, Sanjeev
Maheshwari, General Manager - After Sales and
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Daikin featured on Sudlows Consulting 2025 brochure by
Business Focus Magazine

As part of the article published in Sudlows Consulting 2025, Samer Alawiah, Managing Director of Daikin UAE, emphasized
that Daikin is playing a vital role in supporting the Middle East's Al-driven digital transformation by delivering advanced,
energy-efficient cooling solutions tailored for data centers—the backbone of the region's growing digital economy.
Rajneesh VK, Director of Data Center Business at Daikin UAE, also commented that Daikin's technologies address the
significant energy demands of data centers, where cooling accounts for around 40% of consumption. Enhanced by smart
platforms like the iPlant Manager and equipped with machine learning for real-time optimization, Daikin's solutions help
data centers achieve superior performance, lower PUE, and reduced operating costs. Committed to sustainability and
operational excellence, Daikin partners with operators from design to maintenance, ensuring data centers meet the
region’s digital and environmental ambitions.
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Welcome Ramadan with Khaleej Times: Addressing Food Waste
in the UAE- featured an article attributed to Sanjeev Maheshwari,
General Manager- After Sales & Refrigeration at Daikin Middle

East & Africa

Across the Islamic world, food holds a special significance
during the Holy Month of Ramadan, not only as something
to be grateful for but also a means of generosity and
giving. In the UAE, however, few go without, thanks to the
country’s prosperity and abundant food supply.

Shipped from around the world, the country’s advanced
infrastructure and strong economy, ensure a steady and
reliable food supply. Following the Covid-19 pandemic,
the UAE government introduced several new initiatives
to maintain food availability in the region. However,
managing food waste, which occurs at multiple stages
of the supply chain, remains a challenge. Wastage occurs
during transportation due to spoilage, at retail centers
from unsold stock, and from excessive purchasing that
leads to unused leftovers.

Excessive purchasing often results in uneaten food,
especially at hotel buffets where leftover food from the
kitchen can be donated, but food on individual plates is
discarded. It's important to be mindful when filling our
plates to minimise food waste.

According to ne'ma, the UAE's National Food Loss and
Waste Initiative, around 40 per cent of food is wasted in the
UAE, amounting to a financial loss of Dh6 billion annually.
Globally, the Food and Agriculture Organisation of the
United Nations, estimates that approximately one-third of
all food (approximately 13 billion tonnes) is wasted each
year. With one billion people worldwide suffering from
hunger, this level of food wastage is deeply concerning,
particularly during the Holy Month of Ramadan, a time of
reflection, gratitude, and charity.

Food wastage is not only a social and economic concern
but also a major environmental one. Decomposing food
is @ major contributor to harmful greenhouse gases,
responsible for accelerating climate change. In 2017
alone, food wastage accounted for 9.3 billion tonnes
of CO2-equivalent (GtCO2e) emissions, a figure which
is comparable to the combined emissions of the US
and the EU that same year. Beyond the direct impact
of decomposing food in landfills, the energy used for
farming, processing, transporting, and refrigerating goes
to waste, further increasing the carbon footprint.

Recognising the urgency of the issue, the UAE government
has set an ambitious target to cut food waste by 50 per
cent by 2030, in line with UN Sustainable Development
Goals. Today, it is actively working to promote behavioral
change among consumers, encouraging  social
responsibility, and implementing policies that support
these practices across the food supply chain.

When it comes to waste, one of the key challenges within
the supply chain is the issue of food spoilage, with 23 per
cent occurring at the handling and storage level, 10 per
cent during processing and packing, and 13 per cent in
distribution and retail.
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ADDRESSING FOOD WASTE
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IN THE UAE: A RAMADAN REFLECTION

In support of a more sustainable food ecosystem, Dailkin is working to reduce fsd waste with its sdvanced
cold chain solutions, having natural refrigerants and energy-efficient technologies such as inverters
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Gulf Construction

Daikin Middle East and Africa introduces Daikin360:
A groundbreaking service framework for HVAC systems

Daikin Europe N.V.,, a prominent leader in air conditioning and air purification technologies, has announced the launch of
Daikin360, its groundbreaking service framework for HVAC (heating, ventilation, air-conditioning) systems in the Middle
East and Africa region.

Unveiling it at a conference in Frankfurt, Daikin said this comprehensive framework marks a pivotal advancement in HVAC
management, meticulously tailored for the diverse climates and market needs of the Middle East and Africa, ensuring the

delivery of holistic solutions that meticulously address every facet of their customers’ needs.

Daikin360 provides a holistic, lifecycle-based approach to HVAC management, crucial in the varied and demanding
climates of the region.

This unified framework consolidates all of Daikin's service offerings into one recognizable and efficient brand, designed to
enhance system reliability, efficiency, and sustainability, it stated.
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Whenever, Wherever, However You Need Us.

The key features of Daikin360 include:

« Connect & Maintain: Ensuring continuous operation with minimal downtime.
Optimise: Tailoring solutions to maximize efficiency and system performance.
Modernise: Updating systems with the latest technology to meet current and future needs.
Replacements: Providing timely, efficient replacement of components or systems.
Sustainable Business: Focusing on practices that reduce environmental impact and operational costs.
Parts & Repairs: Offering quick and reliable access to essential parts and repair services and
Meeting the challenges of sustainability and efficiency.

Daikin said its MEA subsidiary has powerfully embraced this turnkey service and solutions approach.

Given the region's unique environmental challenges and economic dynamics, it requires robust and adaptable HVAC
solutions, it stated.

Daikin360 addresses this need by offering advanced, integrated services from installation to modernisation - all designed
to optimize performance and exceed sustainability goals, it added.

Daikin360 aligns with the increasing sustainability initiatives and stringent energy regulations in MEA region.

By optimizing HVAC systems to perform more efficiently and with less environmental impact, Daikin360 supports the
region’s goals for energy conservation and reduced carbon emissions, it added.
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Preserve wisely. Protect resources. Prevent w
Embrace a sustainable lifestyle with

conscious food consumption, powered by
Daikin's efficient refrigeration solutions.

P DAIKIN

DAIKIN MIDDLE EASTAND AFRICA FZE
PO. Box 18674, Plot MO0426, JAFZA North, Jebel Ali Free Zone, Dubai, UAE
Tel: +971 (0) 4 815 9300 | Fax: +971 (0) 4 815 9311 Website : www.daikinmea.com | E-mail : info@daikinmea.com Toll Free : 800-DAIKIN (324546)
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